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Governance of Healthcare Institutions and its Relationship to
Organizational Sustainability

(A Field Study at Damietta General Hospital)
Abstract:

The aim of the research is to study the relationship between governance
of the health institutions and organizational sustainability, as applied to Damietta
General Hospital. The research relied on a deliberate sample, which amounted to
280 individuals from the medical team and nursing staff. The research relied on
the questionnaire tool. The research concluded that the level of applying
governance dimensions in the hospital was average, with high indicators of the
rule of law, oversight and justice, while the rates of participation, effectiveness
and efficiency were average. It also became clear that the most important
challenges hindering the hospital in achieving governance were represented in
the hospital's reliance on the appointment system for hospital leaders instead of
elections, reliance on centralization in hospital management, and low levels of
democracy in decision-making, with the absence of a budget in the hospital
allocated for crisis and disaster management. The study also demonstrated the
existence of significant differences for both the medical team and the nursing
staff in the dimensions of organizational sustainability in favor of the nursing
staff at a significance level of (0.01) represented in the social dimension, and at a
significance level of (0.05) in the economic dimension.

Keywords: Governance, Governance of Healthcare Institutions, organizational
sustainability.
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